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MEETING OVERVIEW:  

 
County Planning Commissioner Kevin Meindl welcomed the community to the public meeting. 
The consultant team’s Project Manager, Frank Armento with Fisher Associates, then introduced 
the project team and presented an overview of the three planning initiatives: the first-ever 
County Comprehensive Plan, an Agricultural and Farmland Protection Plan, and a Long-Range 
Transportation Plan. The presentation also included the preliminary findings from the inventory 
review and the project schedule. The full presentation is available in Appendix A. 
 
After the presentation, Megan Morsch, Public Engagement Lead at Highland Planning, 
facilitated the small group activity. Participants talked in small groups to identify strengths, 
challenges, and opportunities for Chemung County. These group discussions concluded with 
each group sharing their top five priorities with all meeting participants.  
 

ATTENDEES: 

 

Thirty-three participants signed in at the meeting. 
 

First Name Last Name Organization 

Rickey Paul Chemung County Landlord Association 

Max C WENY News 

Andrea Ogunwumi Economic Opportunity Program (EOP) 

Sean  McGranaghan Chemung County Planning Department 

Terel Marshburn IncubatorWorks 

Charmaine  Marshburn NYSED ACCESS-VR 

Meg  Magnusen Economic Opportunity Program (EOP) 

Elisabeth May Economic Opportunity Program (EOP) 

Chalanda Graham Economic Opportunity Program (EOP) 

Andrew  Avery Chemung County DPW 

Liane  O’Brien IncubatorWorks 

Courtney Dunn Chemung County Planning Department 

Bill Brodginski Economic Opportunity Program (EOP) 

Jerod Buell  

Marilyn Paulo Elmira City Council 

Sue Phillips Economic Opportunity Program (EOP) 

Brittany Gilbert His Tabernacle 

Charmain Cattan  

Andy Manganaro Mangopalooza 

Beth Stranges Chemung County Department of Aging 
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Kelly Cooper  

Bill Brougham  

Tanisha Logan-Lattimore Moving On Up Childcare 

Herbert Smith Man 2 Man Forum 

Nan Moss Elmira City Council 

Shawnya France Retta’s Heart Foundation 

Winston Wolf Town of Veteran 

Anita Lewis Economic Opportunity Program (EOP) 

RR Terny LECOM 

Lynne Rusinko Community Arts of Elmira 

Joe Caparulo Community Arts of Elmira 

Amanda Arduini  

Cody Spencer His Tabernacle 

 
 

CONSULTANT TEAM IN ATTENDANCE: 

 
Frank Armento, AICP CEP, Manager, Environmental & Planning Group, Fisher Associates 
Andrea He, Planner, Fisher Associates 
Tyler Kuty, Planner, Fisher Associates 
Megan Morsch, Public Engagement Lead, Highland Planning 
Heike Jacob, AICP, Senior Planner, Highland Planning 
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THEMES AND PRIORITIES FROM GROUP EXERCISE  

 

 
 
Each group of 4-5 participants discussed four questions and wrote their answers on the posters: 

• What do you love about Chemung County? 
• What are the challenges currently facing the County?  
• What opportunity do you see for the County?  
• What are your top five priorities for the County? 

 
Themes from the responses to each of these questions are summarized below:  
 
What do you love about Chemung County? 

• Parks and access to parks/nature (places to swim, fish, hunt, boat, hike, bike, etc.) 
• Agriculture 
• Culture and history 
• Location (central to NYS, close to other large urban areas) 
• Sense of community 
• Diversity 
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• Low cost of living 
• Access to services/health facilities 
• Educational facilities (BOCES, Elmira, ECC) 
• Family-friendly/friendly for all ages 
• Public transportation 
• Small town feel with easy access to amenities 

 
What are the challenges currently facing the County? 

• Poverty, lack of high quality jobs 
• Lack of property maintenance/zombie properties 
• Aging infrastructure 
• Crime/violence 
• Vacancy 
• Declining/aging population 
• Insufficient public transportation limiting access to jobs 
• Affordability of housing/homelessness, need for more housing options (multifamily) 
• Public health and quality of healthcare providers 
• Drug addiction 
• Barriers to accessing services (income limits, awareness of programs, etc.) 
• Need for more youth programming 

 
What opportunities do you see for the County? 

• Economic development (small/local businesses, light manufacturing) 
• Education/workforce development (training programs for skilled jobs, expanding STEM 

program at ECC) 
• Ecotourism/tourism 
• Improve public transportation (extend hours, add routes, etc.) 
• Increase childcare options (more weekend/evening availability) 
• Pursue state/federal grants to alleviate poverty 
• Redevelop vacant/underutilized sites like Arnot Mall and Southport Prison 
• Increase number and diversity of retail stores/restaurants 
• Market events/activities 
• Improve access to/quality of healthcare 

 
What are your top five priorities for the County? 

• Affordable housing/housing security 
• Food security 
• Economic development, job creation, and expanding tax base 
• Alleviating poverty 
• Supporting/preserving agriculture, local food system 
• Improving public health, access to healthcare for everyone (esp. mental health, drug 

treatment, etc.) 
• Attracting and retaining young people and families, remote workers 
• Improving public transportation 
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• Completing trail system  
• Improving childcare and youth services 
• Equity 

 
Below is a summary of each group’s report out to the group: 

Group 1:  

Group 1 highlighted what they love about Chemung County, including the parks, golf courses, 
and "beautiful river that runs through Chemung County." They appreciated the healthcare 
facilities and sense of community, noting "We have, like I said, all ages." For challenges, they 
mentioned funding, poverty, affordable housing, healthcare/dental access, mental health 
services, and "zombie properties." They emphasized the need for "intensive case managers." 
Opportunities they saw included economic development, tourism, "Federal funding for 
poverty" programs, and "Workforce investment and trades." They noted, "Everybody's not 
going to college… we want to be able to not just bridge those kids to college, but to a trade."  

Their top 5 priorities were: 1) poverty, 2) health equity, 3) "affordable safe housing with case 
management", 4) economic development in small businesses, and 5) mental health, dental and 
drug treatment. 

Group 2:  

Group 2 loved Chemung County's "amazing rich history", "Easy access to places like stores", 
access to nature and parks, and diversity. Challenges they noted included access to 
medical/entitlement services, drug addiction, homelessness, gun violence, lack of youth 
activities, affordable housing, and transportation limitations impacting employment. They 
provided specific examples, such as when "Southern Tier Pediatrics pulled out and moved to 
Horseheads" creating healthcare access issues, and "We've had a lot of clients that... have had 
jobs up by the mall as wait staff and because of the buses stopped running in the evenings, they 
have no means to get back into town. So literally they've just quit their jobs." Opportunities 
included leveraging the "access to fresh water here. Something that we don't really think about 
very often," entitlement services, collaboration with higher education institutions, and 
employment/workforce development. 

Their top 5 priorities included improving "substance use and mental health services," noting 
they've found people "on a wait list for... just to be able to see a therapist for over a year." 

Group 3  

Group 3 appreciated the county's "nice manageable size Community", available programs, 
diversity, and family-oriented events. Challenges included lack of programs for aging adults, 
building accessibility issues ("We have some places where they have flights of stairs rather 
than... everything is on the first floor for them to get to"), need to engage youth ("a lot of times 
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they feel as though, They don't have a voice, they don't have any say"), transportation 
limitations, and eligibility barriers for programs. Opportunities they saw included "incentives for 
hiring in between social status", "non-traditional childcare options and hours", skill training, 
more retail downtown, and expanded transportation. 

Their top 5 priorities were: 1) "Adequate transportation", 2) "Access to healthcare for 
everyone", 3) childcare and youth programs, 4) food security, and 5) housing security. 

Group 4:  

Group 4 loved the lack of pollution/traffic, "short commutes" ("You don't have to travel. 
Literally anywhere, or you could get anywhere within 10 to 15 minutes"), low cost of living, 
family connections, open spaces, youth sports opportunities, and ice cream shops. Challenges 
included crime, job opportunities, public health issues, and the need for "Open, shared 
affordable office space". Opportunities they saw included job creation in manufacturing/tech, 
supporting entrepreneurs, marketing events/activities, diversifying transportation options, and 
"food trucks, permit locations". They suggested establishing "one space and have multiple 
trucks there on a regular basis that's Central to a lot of the businesses." 

Their top 5 priorities included "Job creation in the city close to housing", expanding the tax base 
with diverse businesses, developing existing assets, youth/family retention, and creating safe 
spaces for youth activities. 

Group 5 

Group 5 appreciated the hills/countryside, river system, "central location in New York State" 
("the Gateway of the Northeast"), highway access, and educational opportunities like BOCES. 
Challenges included homelessness, low-paying jobs ("Yes, we have our teachers. Yes, we have 
our nurses, but the high paying jobs that exist Health Care wise... Your travel nurses. They 
come, they go. They don't, they don't stay"), high taxes, poor communication about events, 
aging housing stock, and lack of adult training programs. Opportunities included expanding 
public transit, "Finding our identity" as a county and becoming "a welcoming place a place that 
people after you've traveled... want to go?", equalizing property assessments, and incubating 
creative spaces for talented locals. 

Their top 5 priorities included "equalizing the assessments both for undervalued places and 
then overvalue places", addressing poverty, supporting local businesses, providing 
health/wellness resources, improving transportation, and addressing crime. 

Group 6:  

Group 6 loved the "Outdoor opportunities fishing on a smoking. Fighting vote voting... and 
bicycling", proximity to urban areas, historic housing stock, airport, and arts/cultural 
attractions. Challenges included declining/aging population, "decreasing state investment and 
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infrastructure", inflation, and need for after-school programs. Opportunities included 
redeveloping housing stock, promoting locally-owned shops, "Ecotourism kayaking and 
bicycling", leveraging college connections, and "Redevelop solar prison site for something new". 

Their top 5 priorities were attracting/retaining young people, "Complete the trail system, north 
and south from east to west across town", increasing youth mentorship in arts/culture, 
developing sustainable agriculture, and "Draw new work from home residents" by leveraging 
the upcoming "full grown, fiber network". 
 
 
Documentation of each small group’s written responses is provided in Appendix B. 
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APPENDIX A: PRESENTATION 
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APPENDIX B: GROUP DISCUSSION POSTERS 
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