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Chemung County Comprehensive Plan, Long Range Transportation Plan, and Agricultural and Farmland Protection Plan Steering Committee Meeting #3 Summary

August 12, 2024 
Introductions 
Steering Committee Members in Attendance:
· Chris Moss - County Executive, Chemung County
· Jennifer Furman – Deputy County Executive, Chemung County
· Beth Stranges - Director, County Office of Aging
· Mark Margeson - County Legislature Chairman, Chemung County
· Brent Stermer - County Legislator, Chemung County (attended virtually)
· Nick Vosburg – Public Works Commissioner, Chemung County Department of Public Works
· Kevin Adams – Director, Public Information and Records

Project Team Members in Attendance:
· Kevin Meindl - Planning Commissioner/ECTC Director, Chemung County
· Alison Herman - Grants Manager, Chemung County
· Sean McGranaghan – Associate Planner, Chemung County

Consultant Team in Attendance: 
· Frank Armento - Senior Planning Group Manager, Fisher Associates
· Tyler Kuty - Planner I, Fisher Associates
· Sarah Martin, Planner II, Fisher Associates









Meeting Overview: 
The project team provided overviews activities that have occurred since the last meeting with the Project Steering Committee (PSC). The project team discussed ongoing and upcoming public engagement efforts, solicited PSC feedback on the annotated agenda for Public Meeting #2, and reviewed the PSC’s next steps for reviewing technical memorandums.
Fisher Associates also led a workshop to discuss the potential goals and objectives to explore during the next stage of Plan development. The PSC provided input on important topic areas that should be explored in conjunction with public outreach, stakeholder engagement, and information from the technical memorandums to formulate the Comprehensive Plan’s goals and objectives.
Public Outreach: Progress to Date and Next Steps
Fisher provided an overview of public outreach activities that have been completed to date and ongoing efforts, including in-person events, surveys, educational and promotional materials, and regular planning board meetings. Fisher also reviewed upcoming public and stakeholder outreach activities including focus groups, a social media strategy, and additional committee meetings. 
· Public Meeting #1
· Fisher reviewed the format, topics, and discussion feedback from the Public Meeting #1 on May 30, 2024. 
· Juneteenth Pop-Up
· Fisher reviewed the format, attendance, and feedback that was received during the Juneteenth Pop-Up on June 15, 2024.
· County Fair Pop-Up
· Fisher reviewed the format, attendance, and feedback that was received during the County Fair Pop-Up on August 3, 2024.
· Surveys
· Fisher provided an overview of feedback that was received on the four publicly available surveys as of August 7, 2024, including how many surveys were completed for each and basic demographic information for the short and long survey.
· Fisher noted that the surveys will remain open for the foreseeable future to try to increase participation. County Planning has been diligently working events to promote the surveys and receive responses.



· Educational Materials
· Fisher reviewed educational materials that were developed and are currently under review by the County Planning Department: What is A Comprehensive Plan?, Complete Streets, Hazard Mitigation, and Green Space.
· Social Media Strategy
· Fisher provided an overview of the draft social media strategy that is under County Planning Department review.
· PSC discussed where to post and how to reach a broader audience. Noted that only posting on County Planning Department page and/or County page will have a large overlap of the same people and will not reach the general public that doesn’t already have an interest in County planning. Recommended targeted/monetized posts to reach a broader audience. County Planning Department will look into monetized posts and targeted posts that target people in the County limits.
· Focus Groups
· Fisher reviewed the plan for focus groups including scheduling, stakeholder participation, and potential focus group categories. 
· PSC discussed other potential focus group topics. PSC and Chemung County Planning Department both recommend a Housing Focus Group. 
· PSC discussed defining the urban and rural municipalities: would likely use Census data to define urbanized areas.
· PSC asked County Planning Department and Fisher whether public outreach to date has met expectations? Project team noted that public outreach has met expectations for the general public, and focus groups will provide an opportunity to get more targeted feedback from stakeholders that are more tied to local decision makers.
· Committee Meetings
· Fisher reviewed the results of the most recent Planning Board update meeting and noted that Fisher has been regularly attending Planning Board meetings. Fisher will be attending a meeting with ECTC, which will be hosted in coordination with the Transportation Focus Group, on August 29, and will attend an Agricultural and Farmland Protection Board meeting in September.
· County Planning Department indicated that the project team is also planning to host a legislative committee meeting at the end of September.
Public Meeting #2
An annotated agenda was circulated before the PSC meeting to gather feedback on the proposed plan for Public Meeting #2. 
· PSC indicated that the current location in the Town of Chemung is very remote and will not encourage a lot of participation because many County residents will not know where it is located. PSC discussed whether to host the meeting in a more rural location or urban location. PSC recommended hosting the meeting at the Horseheads High School in their multimedia center.
· PSC noted there is a conference the week of September 11 and the project team may want to change the date to ensure County legislature can attend. County Planning Department will coordinate internally to finalize the date of the meeting.
Technical Memorandums
· Fisher indicated that the first batch of technical memorandums will be circulated to the PSC shortly and requested that all comments are submitted via email by August 30, 2024.
Project Schedule
Fisher provided an overview of the project schedule. The project is currently on schedule. Public Meeting #2 is set to occur in September. Focus Groups will be held in late summer/early fall. 
Next Steps
Next steps for the PSC will be to review and comment on the first round of technical memorandums. In the coming months, the Project Team will circulate a second round of technical memorandums, begin drafting goals and objectives, and continue outreach efforts, including stakeholder engagement, focus group meetings, and Public Meeting #2.
Workshop: Goals and Objectives
Fisher led a brief workshop to facilitate discussion around the direction of the goals and objectives that will be included in the Comprehensive Plan, as recommended by the PSC. Fisher noted that the responses at this workshop would be used as a “jumping off point.” Responses from the PSC are detailed below. PSC noted that precedents from other Upstate/Southern Tier rural municipalities Comprehensive Plans would be helpful to review.
1. Workforce Development
· PSC noted this topic would benefit from goals and objectives recommended by the stakeholders participating in the Economic Development focus group, and a review of other County plans to ensure consistency. 
· Incubator Works and Kim Keely should be contacted to participate in focus group.

2. Outdoor Recreation
· PSC suggested a focus on walking trails and parks, as well as publicizing outdoor resources that already exist.

3. Tourism
· PSC suggested publicizing proximity to the Finger Lakes, and an analysis of the return on investment that the County currently receives from the money it spends on tourism/promotion.
4. Youth and Senior Programs
· PSC suggested outreach to raise awareness about already-existing programs for the youth and elderly. Also focus on getting the elderly to stay active, finding ways to encourage connections to reduce loneliness, promoting safe community spaces, promoting intergenerational activities with the elderly and high school/younger kids. Transportation is an interconnected issue for the elderly (note there is a new program that will be active in the County, which is state run/funded, to transport elderly residents similar to rideshare services).
· Restaurant dining options/meal programs were formerly available in the County and were successful.

5. Transportation
· PSC discussed right-sizing public transit (e.g. smaller buses and/or vans). Potential multimodal mobility options like bike share or scooter share programs.

6. Arts and Culture
· PSC discussed funding challenges and the possibility of implementing something akin to a “1% program” in which 1% of capital project budgets are set aside for a community art project (e.g. mural, sculpture).

7. Historic Resources
· PSC discussed a more tourism-focused, publicly available map showing the County’s historic resources and assets. 
· PSC discussed adaptive reuse and that while there are many opportunities and programs like historic tax credits, these projects are often extremely costly and prohibit investment. PSC recommended the project team review Carriage House project, an approximately $3 million project which was successful.

8. Homelessness
· Although this topic wasn’t discussed much during Public Meeting #1, homelessness is an important issue in the County that should be addressed in the Plan.  
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