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DRAFT Public Meeting #2 Annotated Agenda

September 10, 2024 - Prepared by Highland Planning
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Date: Tuesday, September 17, 2024, 5:00 PM - 7:00 PM

Location: Arnot Event Center
3300 Chambers Road South, Horseheads


[bookmark: _Toc173936867][bookmark: _Toc74853675]Meeting Objectives

· Present progress on the Comprehensive Plan, Agricultural and Farmland Protection Plan, and Long-Range Transportation Plan since the first public meeting
· Share key findings from focus groups and other engagement activities conducted to date
· Obtain input from the public on draft goals and strategies for each plan
· Collect feedback on preliminary recommendations and priority projects

[bookmark: _Toc173936868][bookmark: _Toc2049709474]Format: In-Person and Virtual
Zoom Instructions: 

Please click the link below to join the webinar:
https://us02web.zoom.us/j/88300290322?pwd=MAJ3QL6X2fNkLbGdwZFbYGdBjd2y0g.1
Passcode: 384395

Or One tap mobile :
    +16469313860,,88300290322#,,,,*384395# US
    +19292056099,,88300290322#,,,,*384395# US (New York)

Or Telephone:

    +1 929 205 6099 US (New York)

Webinar ID: 883 0029 0322
Passcode: 384395


1) Highland Planning team member to login to HP's Admin Account
2) Fisher Associates team member to login and share screen
3) Record the presentation portion only
4) Remind people joining via Zoom to share comments through the project website survey
5) Answer questions or feedback in the chat as necessary
6) Upload the presentation portion of the video to the appropriate platform after the meeting
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· Community at-large
· Consulting team
· Chemung County representatives
· Comprehensive Plan Steering Committee Members
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Fisher Associates will present updates on the three plans, share key findings, and facilitate discussion on draft goals and strategies. Highland Planning will handle meeting logistics, assist with facilitation, and summarize comments. County staff and LPC members will help promote the meeting and share materials with the public.

Agenda
	Time
	Activity Name
	Description

	3:00 pm
	Meet with Arnot Event staff
	At least one member of Project team to meet with Arnot Event staff to ensure room set up is final.

	4:00 pm
	Setup
	Project team arrives and sets up. Set up refreshments table. Room setup: small group tables of 6-8. Sign-in table. Refreshments table.

	4:45-5:00 pm
	Registration
	Participants arrive & sign-in

	5:00 pm
	Convene & Welcome
	County Planning Commissioner Kevin Meindl provides welcome and introductions

	5:10 - 5:40 pm
	Presentation
	Fisher Associates presents:
  Progress update on all three plans 
  Key findings from focus groups and other engagement activities 
  Overview of draft goals and strategies for each plan 
  Next Steps

	5:40 - 6:40 pm 
	Small Group Discussions 
	Small Group Discussions - Participants break into small groups to discuss and provide feedback on visioning questions. 
  Additional ideas or concerns

Facilitators will walk around the room providing guidance. 

	6:40 - 6:55 pm 
	Report Back (if small group discussions)
	Each Group Briefly Shares Key Points from their discussion with the full room. 

	| 6:55 - 7:00 pm
	Wrap up and Next Steps
	Briefly review next steps in the planning process and promote online survey for additional feedback |
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Highland Planning
- Projector & Screen
- Laptops & adapters
- Karaoke Machine and Microphone
- Sign-in sheets
- Name tags
- Markers
- Tape
- Pens
- Refreshments – Water and Snacks (Sarah to double check)
- Zoom Meeting
- Easels – 4
- Extension Cord

Fisher:
- Table Worksheets with Questions
- Large posters with information from the meeting (if needed)
- Presentation
- Laptops and Chargers

Facilities:
- Microphone and Speakers
- Tables and Chairs for small group discussions
- Sign in table/chairs
- Podium
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